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Today’s session: Singapore, Malaysia & India

▪ Case Studies: Legal Risks & 

Exposure 

▪ Best Practices & Requirements for 

Conducting a Retrenchment 

▪ Common Pitfalls 

▪ Dealing with Senior Employees

▪ Alternatives to Retrenchment

▪ Trade Union Involvement

▪ Key Takeaways for Businesses
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Case studies - Malaysia

• Pilot was retrenched according to AirAsia X’s points-based ‘best fit’ policy, 

instead of the ‘last-in, first-out’ (“LIFO”) principle. 

• The Industrial Court held dismissal without just cause or excuse, and 

awarded the Claimant a total sum of RM511,200.00

• Claimant was retrenched after OSRAM partially outsourced its accounting and 

treasury functions to a global shared services organisation.

• Federal Court held that considering Ooi’s seniority in position and age, primary 

remedy in such cases should be reinstatement. 

https://www.freemalaysiatoday.com/category/nat ion/2025/06/17/ex-senior-executive-wins-final-appeal-to-be-reinstated

• Canon Opto (M) Sdn Bhd introduced a mutual separation scheme (“MSS”) to 

terminate the service of a selected group of employees on a rate lower than its 

Collective Agreement with its union (“CA”).

• The Industrial Court held, amongst others, that the Company was obligated to 

inform/ consult the Union before implementing the MSS. 

https://www.freemalaysiatoday.com/category/nat ion/2025/05/05/company-used-separation-scheme-to-avoid-paying-retrenchment-court-rules
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India’s approach
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Case studies - India



6

Case studies - Singapore

• ~50 staff laid off with immediate effect; no prior notice given

• Retrenchment benefits: 1 week's pay per year of service 

(capped at 13 years) (below customary norm)

• Undisclosed number of employees laid off immediately 

after new year festivities; no advance notice

• Retrenchment benefits: 2 weeks' salary per year of 

service; deemed "unsatisfactory" by the Food Drinks and 

Allied Workers Union

• 76 employees laid off; company proactively engaged with the Creative Media 

and Publishing Union. The CMPU provided a statement stating that workers 

were “offered fair compensation packages” and “provided with the necessary 

support”

• Support package included 1 month's salary per year of service (minimum 3 

months) as well as encashment of time-off balances and flexible benefits

https://www.channelnewsasia.com/singapore/authorit ies-looking-dfs-groups-retrenchment-exercise-after-dozens-laid-5698706

https://www.straitstimes.com/business/companies-markets/ntuc-deeply-disappointed-over-lazada-layoffs-says-union-was-not-
consulted

https://www.channelnewsasia.com/singapore/carousell-layoffs-december-2024-76-roles-strategic-market-resources-4791261https://www.channelnewsasia.com/singapore/carousell-layoffs-december-2024-76-roles-strategic-market-resources-
4791261
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Discover Delphius 

Delphius combines the 

knowledge and expertise of 

the world’s best employment 

lawyers with the speed of AI.

International employment law made easier

Scan for more info
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